ELVIE

TRANSFORMS WOMEN'SHEALTFHCARE

WITH SMART TECHNOLOGY INNOVATIONS

Jabil's-Digital Healthcare and Consumer Electronics Capabilities
Support Delivery of Groundbreaking Women'’s Health Products
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CHALLENGES

Women'’s health startup sought a manufacturing partner with
consumer electronics, digital healthcare and regulatory expertise

Groundbreaking products required rethinking designs and
leveraging emerging technology from different elds

Rapid growth trajectory necessitated innovation acceleration,
fast production ramp and robust supply chain management

SOLUTIONS

Jabil Healthcare’s innovation acceleration services drove product
ideation, design, manufacturing and supply chain optimization

Deep digital healthcare and consumer electronics experience
helped drive product functionality and durability decisions

Jabil Workcell Model provided a dedicated 24/7 team to
expedite time to market

BENEFITS

Jabil doubled production in weeks to keep pace with
unprecedented demand

Successful launch of Elvie Trainer and Elvie Pump are
driving product portfolio expansion

Ramp of second production line doubled production
in a matter of weeks



Elvie is on a mission to improve women’s lives through smarter
technology. The London-based startup is making major inroads in
the women’s health space with the launch of category-de ning
healthcare products, including the  rst silent, wearable breast pump
and a smart pelvic oor exerciser.

In April 2019, the seven-year-old company announced a Series B
nancing round of $42 million to help bring women’s technology
out of the dark ages. “Our ambition is to be the rst women’s
health tech brand to break taboos and Il real gaps in the market,
explains Tania Boler, CEO and Founder of Elvie. “We’re committed
to talking candidly about women’s bodies in order to turn negative
experiences into positive ones through better technology.”

An internationally recognized women’s health expert, Boler’s
passion is reinforced by a PhD in HIV Prevention and leadership
positions with global NGOs and the United Nations. “I thought
| was quite the expert until | became pregnant and realized
there’s so many things that happen to our bodies, which are
completely normal, but no one talks about,” recalls Boler. “As
an entrepreneur, | saw an opportunity to start conversations
about women’s health and diversify the tech ecosystem with
innovative, transformational products.”
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DESIGNING ABETTER
BREAST PUMP

Boler’s rst tech foray focused on pelvic oor health, culminating

in the launch of the award-winning Elvie Trainer, an app-connected
Kegel training device designed to help women through all stages of
life. “We didn’t just innovate a new technology and create a new
user experience,” says Boler. “We completely changed how people
even talked about this health issue.”

Following this success, Boler set her sights on improving the product



JABIL HEALTHCARE OFFERS

IDEAL BLEND OF EXPERIENCE
AND EXPERTISE

Jabil Healthcare has a unique point of view at the intersection
of digital technologies, regulations, consumer behaviors and
patient outcomes. This perspective proved invaluable in helping
Elvie bring its groundbreaking breast pump to market. A full
range of Jabil Healthcare services eased the overall process,
starting with technology evaluation and product ideation,
followed by device development, engineering, supply chain
optimization and volume manufacturing.

“Since the connected health space is relatively new, we
needed expertise in everything from hardware and rmware
to software,” Boler adds. “Selecting Jabil as our best-in-class
manufacturing partner was a no-brainer decision because they
brought so much experience across so many different partners
and product categories.”

Together, Elvie and Jabil Healthcare innovated pump-

motor functionality by leveraging the latest technologies.

Understanding the complexities of each market required the

assimilation of different technologies and new combinations of

capabilities to deliver desired functionality and clear regulatory

hurdles. Jabil then developed and stabilized speci ¢ processes

to meet the rigors of high-quality, volume manufacturing.

Additionally, Jabil applied its vast experience with precision

injection molding and high-speed assembly to streamline critica engineering, supply chain
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INNOVATION ACCELERATION:
RAMPING PRODUCTION AT
RECORD SPEED

By the time Elvie launched the world’s  rst silent, wearable breast
pump in September 2018, the company had amassed a waitlist of
thousands of women eager to untether from their large, loud and
wired counterparts. In contrast, the compact, completely wireless
Elvie pump was small enough to t inside a nursing bra and
operate unattended.

The lightweight, hands-free device scored high marks for hassle-
free operation, while the accompanying smart app offered remote
control and real-time milk-volume tracking. A resounding success,
the Elvie breast pump garnered rave reviews and moved quickly
from cult-like status to the runaway, category-de ning leader.

This rapid rise to brand prominence, however, created an
immediate demand for increased production volumes. “We were
surprised by how fast women switched from incumbent brands

to the Elvie Pump,” says Boler. “It was at this point where our
partnership with Jabil really showed its true value as they quickly
changed manufacturing processes and doubled production in a
matter of weeks. This made a material difference to our business.”

Jabil’s ability to pivot with speed and agility was reinforced by

the company’s Workcell Model, which provides a customer-centric
approach to managing unique project needs. In Elvie’s case, their
dedicated Workcell at Jabil ensured that a well-coordinated effort
between consumer healthcare and regulatory experts enabled
swift, decisive action. “One of the things | appreciate most is
Jabil's Workcell Model,” Boler adds. “We have a dedicated team to
ensure consistency and iron out problems in real time. With Jabil,
we have a 24/7 partner who's there if, and when, we need them.”
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ENVISIONING THE FUTURE OF

WOMEN'S HEALTHCARE

In a relatively short period of time, Elvie has turned two women’s
healthcare product categories on their heads. The company is
eager to retain market momentum with the rapid- re launch of
additional connected devices into the digital healthcare space.
“To ful Il our mission, we need to keep innovation at the center
of everything we do,” says Boler. “We also need Jabil by our

side to guide us through R&D and manufacturing as they are an
innovation-led company too.”

In addition to innovating a new technology and user experience,
Elvie wants to elevate conversations about women'’s healthcare.
“Changing how people talk about women’s health issues is crucial,”
Boler adds. “We need to have conversations about the future of
women’s health so companies like Elvie and Jabil can partner on
exciting opportunities to transform care and improve experiences.”

As Elvie looks to the future, the company is poised to enter 15 new
markets in the next two years. Jabil is ramping production at a



